








New Strategy for Tourism

Tourism is a powerful driver of community
prosperity.

Foreign revenue earned in Australia through
tourism is greater than coal, wool and most
other export categories.

Today, the tourism industry in the City of
Port Phillip is estimated to attract over
four million visitors per year, injecting
$438 million into the local economy and
providing around 5000 jobs.

Tourism is a labour intensive industry
employing proportionally more people per
dollar of GDP than most other industries.
Without tourism these jobs would simply

not exist and the local traders would not
be getting that $438 million extra revenue.

The Council has long since recognised the
value of tourism to the local economy and
last year added tourism to the responsibility
of the Council's Economic Development
Department. One of the first tasks was to
develop a strategy to manage and promote
tourism in the city.

In late 2007, Tourism Strategy 2007-2010
was released with the objective of:
Welcoming active participation in all the City
of Port Phillip community has to offer and
manage visitation that is respectful of the
place and its people.

The City of Port Phillip has many natural
strengths that make it appealing to visitors.
Part of the strategy will be to continue to
build on and promote its existing strengths,
rather than create new ones.

Former Mayor Janet Bolitho said the City of
Port Phillip needed to manage tourism and
its impact on the whole community.
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“"People from across Australia and around
the world love to stay in our community or
nearby to visit our spectacular beaches, parks,
restaurants and the many other attractions
we have to offer!’ said Cr Bolitho.

“We need to protect those aspects of
our city that people love to visit: our
heritage, shopping strips and cultural life.
We will work closely with the City of
Melbourne, Tourism Victoria and other
inner Melbourne councils and agencies to
develop joint programs and promotions,
collaborate on research and data
collection, and improve industry service
standards.”

Manager of the Council's Economic Develop
and Tourism Department, Mike McIntosh,
said the city needed to manage tourism and
its impacts for the whole community.

“We will work hard to manage the
balance between welcoming tourists and
protecting residential amenity. Visitors will
be encouraged to respect our community
and its people. We will also help local
businesses realise the potential that lies in
tourism,” he said.

Anyone who has visited the municipality
knows that it is a vibrant, sophisticated and
diverse tourist destination. This strategy will
improve understanding of the local tourism
industry, encourage local participation,
manage Visitation and ensure respectful
behaviour of visitors who come to enjoy.

To obtain a copy of Tourism Strategy
2007-2010, email afrescur@portphillip.vic.
govau or call Tourism Coordinator Adriana
Frescura on 9209 6361. More information is
online at www.portphillipbusiness.com.au

Interested in

Tourism in
Port Phillip?

If you are interested in what's happening
in tourism in Port Phillip, or know
someone who is, contact Tourism
Coordinator Adriana Frescura by phone
on 9209 6361 or express your interest
via email to afrescur@portphillip.vic.gov.au

People who are interested may like to
attend a meeting in May to learn about
tourism, connect with other tourism
businesses in Port Phillip and find out
how they can get involved. Details of the
meeting will be advised well in advance.

TAXI, TAXI!

Trying to get a taxi during busy periods in
Fitzroy Street, St Kilda can be an unpleasant
experience.

In an effort to assist people leaving the area
by taxi and improve safety, a new Safe City
Taxi Rank has been established outside the
Prince of Wales in Fitzroy Street on Friday and
Saturday nights for a twelve-month period.

Security staff will organise passengers into
taxis and, where necessary, assist drivers
with the collection of fares upfront. The
presence of security staff should act as a
brake on unruly behaviour or passengers
trying to jump the queue.

This initiative is part of a trial funded by the
Department of Infrastructure and the City
of Port Phillip and includes the installation
of new signs, barriers and lighting.

www.doi.vic.gov.au

Getting a taxi from the new Safe City Taxi Rank
will be easier and improve safety.
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Taskforce to
Support Tourism
Operators

Amid a great deal of controversy, the
Channel Deepening Project in Port Phillip
Bay has begun.

The project is intended to maintain the
Port of Melbourne as the country's largest
container port. It currently handles 37 per
cent of Australia's container trade.

Tourism Alliance Victoria (TAV) has been
working with Tourism Victoria and the Port
of Melbourne Corporation ahead of the
channel deepening project.

TAV has established a Port Phillip

Bay Tourism Taskforce to represent

and promote the interests of the

tourism industry during and beyond
channel deepening work. It comprises
representatives from Geelong Otway
Tourism, the City of Port Phillip, Mornington
Peninsula Tourism and bay operators
Bayplay and Sea-All Dolphin Swims.

For more information visit
www.tourismalliance.com.au (IR/HR link)

Are You Starting
Up in Tourism?

Tourism Alliance is offering Starting Up
in Tourism workshops on 9 July and

8 October. If you have just started a

tourism business — or are planning to
— and would like to know more about
who to talk to, what steps to take and
how to go about it, then this workshop
is for you. Find more information at
www.tourismalliance.com.au

Tourism Winners: St Kilda’s §
Jewish Museum of Australia
and Base Backpackers

Two local organisations were honoured
at the recent Melbourne Airport 2007
Victorian Tourism Awards.

St Kilda's Jewish Museum of Australia was
named the best tourism operator in its
field, winning the Heritage and Cultural
Tourism category.

Dr Helen Light, the Museum's Director
said the Museum has as its central purpose,
‘sharing and enriching the Australian Jewish
experience to benefit Australia’s diverse
society’.

"“Over the past 25 years this has been
achieved so effectively that we have
established an enviable reputation both at
home and abroad,’ she said.

F Jewish Museum of Australia, Alma Rd St Kilda

The prestigious Awards recognise the
tourism industry's leading operators,
businesses and individuals.

Winners were announced in 25 categories

ranging from all levels of accommodation to
tourism retailing, education and training and
marketing.

Base St Kilda a finalist

Another Port Phillip business, Base St
Kilda, was recognised as one of the best
in its field, being named a finalist in the
Backpacker Accommodation category.

Located in Carlisle Street, Base St Kilda
is one of fourteen Base properties

Business Newsletter

throughout
Australia and New
Zealand. Established
in 2004, it sets a
new standard for

Minister for Tourism and
Major Events, Tim Holding,
presents David Fitzpatrick

backpacker venues i
P with his Award.

with high-quality
friendly service, state-of-the-art facilities,
superior security and uttra modern design.

General Manager David Fitzpatrick was
thrilled to receive the Award.

“To be recognised amongst such a high
quality field is very exciting. Base sets a
new benchmark in terms of reliable, quality
accommodation and facilities for travellers
under one roof.

“The process of entering the Melbourne
Airport Tourism Awards was a valuable
experience as it allowed us to ‘show our
wares’ and also assess all facets of the
business and see where we could improve
even further” he said.

www.victoriantourismawards.com.au
www.jewishmuseum.com.au

www.basebackpackers.com
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More Companies Wanted
to Board the Sustainable

Business Model

South Melbourne-based business,
ecovantage, is helping businesses,
organisations, schools and households to
reduce their greenhouse gas emissions and
water use.

Damien Wigley, Director of ecovantage, said
that it has worked with a host of companies
that are keen to reduce their impact on the
environment

Established in January 2007, ecovantage has
been hard at work developing sustainable
business programs that deliver energy,
water and waste reduction/efficiencies for
businesses including:

* Able Plastics

* TRUenergy

» South East Water
* Intrepid Travel

* Villa and Hut

“Able Plastics engaged ecovantage to help
them understand and reduce the company's
emissions footprint,” said Damien.

“We calculated the emissions associated
with the different types of packaging
products they manufacture, import and
distribute, and then arranged for their

purchase of carbon
offsets.We also assisted
with the design and

fit out of their new
office to further reduce
Able’s environmental
impact and improve
the comfort of their
building.”

Services provided by ecovantage include:

Energy & Water Assessments

Assist in understanding resource use,
improve efficiencies, and reduce operating
costs and greenhouse gas emissions.

The company then helps to implement
environmentally sound business practices
and products into a company’s operations.

Greenhouse Gas Emission Calculations

Without measurement, there can be no
management. ecovantage works with staff
to manage and reduce, then replace and
offset the company’s carbon emissions.

Staff Engagement Programs
Environmental education programs for
employees.

Ecovantage also mentors companies that
undertake the Grow Me The Money program.

Damien Wigley (second from right) and some of the Ecovantage team
help organisations reduce their impact on the environment.

Grow Me The Money is a free program
forVictorian businesses interested in
environmental sustainability. It involves
collaboration between business,
government, universities and environmental
management experts (that's ecovantage)
to help Victorian businesses take important
steps towards eco-friendly ways of doing
business, which can also save money.

Whether a small, medium or large business,
ecovantage and the Grow Me The

Money program can help create a more
ecologically sustainable business.

www.ecovantage.com.au

www.gr‘owmethemoney.com.au

eco*&tage

“Everyone Loves South Melbourne’s Taco Bill”

This could almost be true considering that
the Taco Bill restaurant in Clarendon Street,
South Melbourne won two top awards in
the recent | Love Food Awards" run by
Foxtel's Lifestyle Food channel.

Judged on votes by the restaurant-going
public, Taco Bill South Melbourne was voted
the number one place to eat out in Victoria
and also won the best Mexican restaurant

in Australia.

Owners Tom Kartel and Stan Teschke are
proud and happy men.

“Winning these awards has certainly given us
some positive publicity,’ said Tom, “including a
two minute segment on television.”

“We have been in this location for 35 years
so we have a loyal following. They obviously
appreciate the emphasis we place on the
use of fresh ingredients, the consistently
high standard of food, the effort we

make to welcome all age groups and our
enthusiasm.

“We provide a lot of training for our staff
and always try and do the best we can. And
importantly, we haven't lost interest through
the years.

"“Often, three generations from one family
dine with us and we can cater to all their
tastes. The kids are given colouring-in to do,

which helps make it special for them,” said

Tom.

Of the 24 Taco Bill restaurants in Australia,

|7 located in Melbourne, Tom attributes the
success of his South Melbourne restaurant to
having fun."lt's a place for fun. Everything we
produce is fresh and simply affordable and we
are still passionate about what we do.”

www.tacobill.com.au

www.lifestylefood.com.au



W/m/’f on...

The new year's calendar of Port Phillip
Business Network events has just

been released. These events provide

a great opportunity to network with
other business owners and aid business
development.

More details and bookings available at
www.portphillipbusiness.com.au

April

Tuesday 15  Business Breakfast:
FISHI™: Philosophy

May

Monday 5 Citipower Port Phillip
Business Excellence Awards
entries open

Tuesday 6 Grow Me the Money
Sustainability Seminar

Tuesday 13 FISH!™ Workshop

June

Wednesday 4 Entering the Awards
Information Session

Tuesday |7  Business Breakfast:

Innovation & Creativity

July
Wednesday 2 Entering the Awards
Information Session

Tuesday 15  Time Management Seminar

Tuesday 29 Strategic Planning Seminar

August

Friday | Citipower Port Phillip
Business Excellence Awards
entries close

Tuesday 5 Business Luncheon:
Partnerships

Tuesday 28  Speed Networking

September

Tuesday 9 Business Breakfast:
Marketing

Tuesday 23 Marketing Workshop

October

Thursday 9 Citipower Port Phillip
Business Excellence Awards
Gala Presentation

Tuesday 22 Visual Merchandising
Workshop

November

Tuesday 26 ~ Networking Christmas event

For up to date information on
business events or to book, visit
www.portphillipbusiness.com.au

Dive into Learning

The Melbourne School of Sport and
Recreation Management (MSSRM) is a
one-stop training centre for the sport,
recreation and health/wellness industry.

Established in 2004, MSSRM is operated
and managed by the State Sports Centres
Trust (SSCT), a statutory authority. It is
located at Sports House in Albert Road
next to the Melbourne Sports & Aquatic
Centre in Albert Park.

Simon Weatherill, CEO of SSCT, said
MSSRM is a registered training organisation
offering a unique mix of training, education
and professional development services,
which are widely recognised by the sport,
recreation and management industry.

“Melbourne is considered the sporting
capital of the world and | believe that
MSSRM is contributing to the development
of knowledge and skills of industry
professionals, which is essential in cementing
the city’s sporting edge and leadership in
management practices,” he said.

The School offers monthly breakfast
seminars, networking sessions, accredited
short courses, conferences, programs,
workshops, and certificate and diploma
level qualifications, with something for
everyone to progress their career or enter
a new career. The new Recharge programs
include natural therapy public workshops
including massage, reflexology and reiki.
These heath and wellbeing courses are
suitable for anyone from elite sporting
athletes to company CEOs and are
designed to improve their lifestyles at work
and home.
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Participants who attend the Melbourne School of
Sport and Recreation Management are provided
with genuine career pathways.

Jennifer Melvin, who completed a two-
day Event Management course in 2007,
said MSSRM provided her with greater
confidence in organising events from
proposal to delivery.

“| gained valuable experience and am able
to practically apply the skills learnt in my
newly acquired position as Events Co-
ordinator at Sports Medicine Australia in
Albert Park.”

Upcoming programs at MSSRM include:
* Brand building 101 (4 April)

* Leadership in the workplace (I | April)
* Win :Win Negotiation (16 April)

» Events Management (28 & 29 April)

* Time Management (16 May)

*  Managing change (23 May)

www.mssrm.com.au

Tha Malbeuine kool of
,’% sport&Recreation
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Cool Water-Saving Initiative

Home grown good ideas are worth
sharing. This one comes from the
delectable eatery and food shop in
Armstrong Street Middle Park, The
Armstrong Street Foodstore.

Owner, Nick Tavanlis, captures all the
water from refrigeration units (two
coolrooms and three fridges), stores it
in large plastic containers and uses it to
water the herb garden in the backyard.

“It works out to be quite a bit of water;”
said Nick, “and we use the herbs, such as
parsley, basil and mint in the kitchen for

meal garnishes and the like.”

Nick suggested other businesses with
refrigeration units could also capture
water.‘Perhaps they could then provide
this water to local residents for their
gardens,” Nick added.

The Armstrong Street Foodstore

at 30 Armstrong Street, has a great
atmosphere and a large food display.
It is open for meals during the day
offering home-style cooking with a
contemporary Australian menu.



Thai
Massage

Tops

Running a small business is
hard work: much harder than
most people realise before
they get started.

Sisters Veronica Kypros and
Irene Schulze, proprietors of
Sole Sisters, have had their
hard work recognised, winning
the Origin/3AW Small Business
Success Award in late 2007.

The Awards, sponsored by Origin Energy
and radio station 3AW, recognise and
reward successful small businesses. They are
open to small businesses in Victoria with up
to twenty employees.

Sole Sisters is a unique concept that offers
Thai Massage services. The two sisters
developed the business after observing

the popularity of Thai foot massage while
travelling in Asia. After training at the Wat
Pho Temple Medical School in Bangkok, they
launched their first salon in Victoria Street,
Melbourne in 2004.This was soon followed
by salons in Acland and Fitzroy Streets in

St Kilda.

Sole Sisters’ salons have been set up to
resemble authentic Thai foot massage salons

Sole Sisters Irene (left) and Veronica with Origin Energy’s Justin Koyne.

as seen in the streets of Bangkok, complete
with friendly Thai staff, exotic décor and
products sourced directly from Thailand.

The Award was presented to the sisters by
the Victorian Minister for Small Business, the
Hon Joe Helper at the 3AW studios.

Upon receiving the Award Veronica said,
“Many thanks to our wonderful staff (kor
pun kal), truly our Sole Sisters in every
sense and to the teams at 3AW and Origin
Energy, and the Minister for Small Business,
Joe Helper: It's great to see big business
supporting small businesses such as ours.”

www.solesisters.com.au

www.originenergy.com.au/
smallbusinessawards

New Traders Websites Launched

If you are the owner or manager of a
business in the Fitzroy Street or St Kilda
Village precincts be sure to make the most
of the new look online business directories.

It's a great opportunity to give your
business some extra exposure while also
promoting the area as a whole. Businesses
can upload information and manage their
own listing on the site, adding photos,
menus and advertising specials whenever
they want.

Because the websites are an initiative of the
local Traders’ Associations the great news
for business owners is that the service is
free of charge.

The sites are an interactive, central point for
locals and visitors alike with comprehensive
business listings and local information such as
how to get there, where to park, what's on
and all the latest local news and initiatives.
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To be a part of this exciting initiative
St Kilda Village (Acland Street Precinct)
businesses should log on to www.
stkildavillage.org.au and Fitzroy Street
businesses should log on to www.
stkildamelbourne.com.au

Enquiries should be directed to the Precinct
Coordinator, Olivia Riddington on
0413 006 395.

www.stkildavillage.org.au

www.stkildamelbourne.com.au

SO

VILLAGE

SHKilualMelbourne

frzroy srect
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Need Business
Advice?

The Business Victoria website is a
comprehensive online resource designed to
help you start, run and grow your business.

Find the information you need, ask
questions and manage your business
dealings with government, all online. The
website brings together information and
services from across government to save
you time and provide easy to understand
information tailored to your needs.

By clicking on the Fact Sheets button you
find information on:

* Cash-flow forecasts and break even point
* Business Plans

» Green profits benchmarking

e Employing staff

Visit www.business.vic.gov.au or follow the
links from www.portphillipbusiness.com.au

Join the Port Phillip Business Network on
www.portphillipbusiness.com.au/subscribe.

Keep up-to-date with all the latest events,
courses and news. IT’S FREE!

YOUR FEEDBACK

Suggestions and contributions are welcome

so tell us what you think and what information
you would like included. Email us at
business@portphillip.vic.gov.au

The City of Port Phillip denies any liability for
any loss, damage or injury resulting from any
person relying on information obtained by or
through this newsletter The City of Port Phillip
is in no way responsible for any information
which may appear in this newsletter. Such
information is made available in good faith as a
community service.

This information is provided by the City of
Port Phillip to inform businesses about Council
services and responsibilities. For a translation
of this information contact the Council's
interpreter service.

For a translation in Cantonese call 9679 9810,
for Greek call 9679 981 |, for Polish call 9679
9812 and for Russian call 9679 9813.
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