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Record Entries for This Year’s Awards

Judges delighted with
the response

The response to this year's CitiPower Port
Phillip Business Excellence Awards has been
fantastic with over 350 nominations and close
to 100 entries.

The judging panel, comprising representatives
from local and state governments and private
enterprise, have been hard at work selecting
the finalists.

The theme for this year's Awards is
“Strengthening Connections, Building
Relationships”.

According to Mike McIntosh, Manager of the
Council's Economic Development & Tourism
Department, the quality of this year's Awards
applications impressed the judges.

“Entries are up 50 per cent on previous years
and most importantly the quality of these
applications is high,” Mike said.

“The Awards continue to grow in prestige and

The winners of the 2008 CitiPower Port Phillip Business Awards will be announced

at a gala dinner held at the recently refurbished St Kilda Town Hall.

all its glitz and glamour will be a topic of
conversation for months.

“The gala Awards night is Council's premier
business event for the year It's a fantastic
occasion for our local business community to
come together and celebrate the quality of
business in our community,” Mike said.

“More than 430 people attended our last

popularity as businesses take
advantage of the opportunity
to reflect on what makes their
business tick and to share their
success with others.

gala Awards evening. Whilst
presenting the Awards is a big
part of the evening, we make
the night fun and social.

“Many local businesses use

"Of course it's a great

opportunity to profile your business and
many of our previous finalists have used the
recognition as a stepping stone to larger
awards with national recognition,” he said.

At what promises to be a fabulous night, the
winners will be announced at a gala dinner

held at the historic St Kilda Town Hall. If past
events are anything to go by, this event with

to the occasion to reward
and celebrate with staff, get to know other
businesses in the community and of course
network over a three course meal and drinks.”

The date for this premier event is

9 OctoberTickets are $120 per head or
$1000 for a table of ten. Bookings are essential
and can be made online at
www.portbizawards.com.au
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The finalists for the 2008 CitiPower
Port Phillip Business Excellence
Awards have been announced.
They are:

» Advantage Property

* Amello

* Ardoch Youth Foundation
* Aroma Bar Restaurant

* Fancy Films

* Feedmee

* Fitzroy Street Traders Association
» Gasworks

* Kite Republic

* Kosdown Printing

* Lamaros

*  Marketing Eye

* Melbournestyle

* Microdynamics Training

» Open Family Foundation
*  Quest St Kilda Bayside

* Readings

* Red Scooter

» Skin Crusaders

» Sole Sisters

* Stay Tuned

* Tempo Holidays

* The Butterfly Club

» Uber Gallery

o Vitality

»  Web Prophets

»  Whitbread Insurance Brokers
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Turning
Ideas
into
Profit

Sisters Julie Collings
and Gail Arnall have
always enjoyed the
warmth, loyalty,
companionship

and pure joy a pet
unconditionally offers.

The challenge for
them was how to turn
that passion for pets into a business.

According to Gail it was comprehensive
market research, a robust business plan
and lots of hard work.

“We first started talking about it in

2006 and together we began to put
together a business plan and the idea for
Empawrium was born,” said Gail.

Sunny wears one of Empawrium’s latest
creations.

A web-based business, Empawrium
markets hand-crafted designer collars
and accessories for pampered pooches
and cosseted cats.

“We made our first batches of collars
at home,” said Gall,"‘then we test-fitted
them on as many friends’ dogs and cats
as we could before we launched the
business.

“After a lot of work with our website
designers the site finally went live in
December 2007."

Using Julie’s flair for advertising,
Empawrium is now advertising the
website on a number of other websites
and in some pet related magazines.

Gail Arnell and Julie Collings have turned a passion for pets into profit.

“The reaction has been great.We
are now getting repeat business and
wholesale enquiries, which is very
satisfying,” Gail added.

Gail and Julie credit their initial
success to their business plan, which
they revisit regularly, and advertising,

acknowledging that it is no good having

a website if nobody knows about it.

The sisters donate one dollar from the
sale of each collar to the World Society
for the Protection of Animals.
Business Planning Templates

Don't have a business or marketing
plan? Visiting Business Victoria's website
provides access to a library of practical
tools and support services.

From www.business.vic.gov.au
search for “templates” and click on
the templates web page. This brings
up Business Tools and Templates
where the following material can be
downloaded:

Business Planning

* Business planning templates

* Financial guides and tools

= Success stories

* Tips and how to guides
Marketing

*  Marketing planning templates
*  Marketing strategies

*  Online marketing

* Tips and how to guides

www.empawrium.com.au

www.business.vic.gov.au

Festival a Bonus
for Business

The hugely popular St Kilda Festival,
Australia’'s premiere outdoor street festival
is on again next year.

Running from 31 January to 8 February
2009 the Festival utilises St Kilda's stunning
foreshore and celebrates the cream of
Australia’s musical talents.

A major part of the St Kilda Festival is the
week-long Live N Local program with

local traders opening their doors to local
musicians, comics, poets, art exhibitions and
open air cinema.

One local landmark that is a regular
participant in Live N Local is St Kilda's
Vineyard Restaurant & Bar:

- =
Live N Local creates a buzz-in-St Kilda
and brings in business.

Johnnie lodice, owner and manager of the
Vineyard and a great supporter of the
program, said Live N Local brings people to
the area, which is always good for business.

"It brings new interest to St Kilda and the
benefits are mutual. We get the custom of
people coming to see the bands while our
regulars are entertained.

“Live N Local is a great prelude to Festival
Sunday,” Johnnie added.

There is enormous potential for local
businesses to become more involved and
benefit from their Festival.

Traders apply to be involved in Live N
Local. For example, as a host venue for
bands and performances or by offering
some form of Festival special such as
discounts on meals or other retail items or
pampering packages.

In addition, if businesses are holding other
events during the week of Live N Local, these
can also be promoted as part of the Festival.

For more information about how your
business can get involved go to:
www.stkildafestival.com.au

The St Kilda festival celebrates the cream of
Australia’s musical talent.




Saving Money to Save the Environment

Congratulations to the three proactive local “It's one thing to

businesses that took part in the recent
Challenge 2 Change:

e O’Donnell Griffin in Port Melbourne

*  Monroes Restaurant in St Kilda

* Beachcomber Café in St Kilda

Challenge 2 Change (C2C) is a community

change program, which aims to demonstrate

that schools, households, businesses, councils
and churches can rapidly reduce their direct
greenhouse emissions.

The program aims to provide the advice
and assistance needed to empower people

to switch from climate-damaging to climate-

friendly practices.

Kevin Brophy, Manager of Health, Safety,
Environment and Community for local

electrical contractors O’'Donnell Griffin, said

that participation in the C2C initiative was

an extension of the company’s commitment

to environmental issues.

“Challenge2Change dovetailed nicely with
what we are doing here,” he said.

O’'Donnell Griffin is already certified to
the international environmental standard,
ISO 14001, which facilitates organisations
to manage, control and report on their
environmental performance.

Fancy Films Benefits by Giving

‘For the public good': this is the English

translation of the Latin, Pro Bono publico,

usually shortened to just pro bono.

It's often used when law firms, advertising

agencies, accountants and other
professionals give their time to help
someone with limited financial means.

But why?

According to local businesswoman Keryn

Nossal, it is the best way to give back to
the community in a meaningful way.

Keryn is the driving force behind St Kilda
boutique corporate video production
company, Fancy Films.

be certified to an
environmental standard,”
said Kevin, "but you have
to demonstrate that

you are putting it into
practice.VWe also saw it
as being part of working
with the Port Phillip
community.”

“The program has
already delivered savings
for us. The company’s
energy usage has been
reduced by 70 per cent
for off-peak and 6 per
cent overall. We didn't
reach our target of 10
per cent but we are
reasonably happy with
the result’ e

O’Donnell Griffin’s Jess Busuttil with one of the posters produced.as part of

The staff at O'Donnell
Griffin were excited
about the challenge, coming up with a
range of their own suggestions for energy
reductions.

O'Donnell Griffin’s aim is for everyone in
the company to work together to maintain
these changes and make energy saving
‘business as usual'.

with whom it is providing
services for little or no cost.

“Early on, my husband and |
decided to be a philanthropic
family and | wanted to have
the same philosophy in my
business life,” Keryn said.

One community organisation
benefiting from Fancy Films

the company’s drive to reduce greenhouse emissions.

To register for the next Challenge 2
Change or other environment programs,
contact the City of Port Phillip's Sustainable
Environment team on 9209 6548 or email
enviro@portphillip.vic.gov.au

www.portphillip.vic.gov.au/environmental _
initiatives

B

philanthropic values is the local  Cameraman Gary Fidelia (left), Keryn Nossal and sound technician

primary school with Fancy
Films producing a graduation
pro bono DVD that will be
sold to the parents as a fund raiser:

Martin Keir finish a shoot at Albert Park Lake for the Can Too program,
which raises money for the Cure Cancer Australia Foundation.

“For us, the pro bono projects take us
out of our every day lives and we get to

Fancy Films also produced two DVDs for the
Cancer Council of Victoria for very little cost.

meet people we wouldn't ordinarily meet.
Established in 2002, Fancy Films is a

. ; . iy “It allows us to use our talents and
full-service production facility providing

The latest organisation to benefit from Fancy skills to benefit the community and also

DVDs and videos for product launches,
video news releases, Annual General
Meetings, road shows and other
corporate and marketing events.

Besides offering professional services to
clients including Telstra, BP and the federal
government, Fancy Films has created
partnerships with charitable organisations

Films' expertise is the Sacred Heart Mission.

“Our next project will be to produce a mini
documentary about the Women's House for
the Sacred Heart Mission,” Keryn said.

While not providing any financial benefit to
Fancy Films, the pro bono work has other

less tangible but equally important spin-offs.

reminds us that we are part of a broader
community, not just the deadline-driven
corporate scene,” Keryn said.

Keryn and the staff at Fancy Films believe
there is more to life than just chuming out
the work.

www.fancyfilms.com.au



Paperless? Yes!

When Paul Hermann opened his second
sports medicine clinic he decided it would
be better for his business and the planet if it
was made paperless from the outset.

Stay Tuned Sports Medicine opened a clinic
in Docker Street, Ewood in April 2006,
where it employs qualified and experienced
practitioners including osteopaths, massage
therapists, dietitians, personal trainers, a
myotherapist, podiatrist and psychologists.

According to Karen Bender, a practitioner
in the clinic, it was quite a considerable
investment to go paperless, but there are
many benefits.

“It is much more efficient and files can't get
lost or misplaced,” she said.

Stay Tuned has created a virtually paperless office,
which helps the clinic operate more efficiently.

“We have three clinic rooms that any of the
practitioners may work in, so being able to
access the patient’s file from any room and
update it during or immediately after the
patient visit certainly makes it easier than
pushing papers around.”

So how does it work?

Being paperless meant Stay Tuned had to install
special servers, network cabling, computers
and monitors throughout the clinic. A new
bookkeeping and appointments system and

a patient system were also installed, with
substantial ongoing consideration to the
security of patient and clinic files.

"It was quite a struggle to learn the new
software and new languages, but when you get
comfortable with t, it's fantastic,” said Karen.

Bookings are made via a computer and
automated reminder text messages are sent
instead of giving patients an appointment
card. X-rays are scanned or emailed

directly into the patient’s file and staff
correspondence is all done electronically.

“Paperless really is the way of the future.
While it was a large initial investment, we
believe it will provide savings for us in the
long term,” Karen added.

www.staytuned.com.au

Four generations of clientele have pas:
though Joe Bonnici’s Ripponlea salon.:

As the first of a regular series of interviews
with local identities, we caught up with
Ripponlea icon and barber; Joe Bonnici.

Joe runs a busy salon in Glen Eira Road,
just recently notching up 39 years in the
business.

Over the years, Joe has created a warm and
friendly atmosphere in his salon. Patrons
enjoy coming to chat and joke about events
happening in the world or their lives.

Editor. How has the local community
changed in that time?

JB.When | came here there were two
banks and four butchers. Since the
synagogue extended about 20 years ago,
more Jewish shops have opened. There was
also another mens hairdresser; Eric Dunne,
before me for about 30-40 years.

Ed. How has your approach changed
to accommodate these changes?

JB.When | first came to the area, my clients
were mostly men, with very few children in
the area. Following the increase of Jewish
families in the area we are now seeing
many more children, which has changed
Ripponlea back into a growing family area.

Ed.What do you like about the area/
community?

JB. | love that Ripponlea has so many
families in the area and the family
environment, which creates a sense of
community. Originally from ltaly, | have
strong connections to families and am now
seeing four generations in my shop. Many
young families bring their sons in for their
first haircut and this has given me some
strong connections to these families. As

| watch them grow up, they in turn bring
their sons to me.

Ed.What was the most important
thing to get right in your business?

JB. I love my job and really enjoy what | do.
[ think it is essential to enjoy what you do.

Ed.Who do you look up to in
business?

JB. My father was a hairdresser and started
me in the business. | really admire the
values that he passed on to me for my
business and family.

Ed. Do you have advice for aspiring
businesses in your industry?

JB. I think you need to put passion into
what you do; be passionate about your
work.

Ed.What challenges do you see
ahead?

JB.The most difficult challenge | foresee

is choosing the right time to retire. | am
working with my son Andre and while it

is wonderful to work so closely with him
every day, the pressure is on as he tries
hard to move me into playing more bowls!

Ed. If you weren’t running this
business, what business would you
be in?

JB. If | wasn't here, | think | would play
bowls professionally! | also had some

great ideas for opening a business making
genuine Italian pizzas. | think that is why |
have been here so long, because it is hard
to imagine a more engaging and rewarding
job than the one | have here in Ripponlea.

Joe's customers come from all backgrounds
and get to know each another well from
meeting in his shop. One client even travels
from Halls Gap because he won't have
anyone else cut his hairl



